
AGM for y/e 31/12/2016 
Held on 

September 6th 2017 
in The Annexe 

8.00 pm 
 
 

MINUTES 
 

Present: 
(Trustees): Nick Westcott-White, Stephen Bennett, Jenny Hill, Adrian Stent, Paul 
Thompson, Guy Davenport (Chairman)  

 
John Ewing, John Sugden, Jenny Sugden, Meriel Davenport, Dawn Thompson 

 
 
(Manager): Howard Bicknell 

 
Apologies:  

Apologies were received from: 
Dianne Bennett, Hamish Donaldson, John Jackson, Kim Seymour, Councillor 

Penny Bradley, Evelyn Pender, Gail Bearman, Peter Taylor, Barbara Goulston, 
Pat Hallifax, Charles Hallifax, Cyndy Lancaster, Fay Foster, Michael Cant. 
 

Welcome 
 

Particular welcome to the meeting was offered to John Sugden, Life President of 
the “Old” Haslemere Hall.  
 

It was noted that AGM is the first to approve accounts for the “new” Charity, 
limited by guarantee. The accounts are in a similar format to those for the “old” 

Haslemere Hall, which holds the title of the actual building, as well as £5,001 to 
keep it extant. 
 

Minutes of the previous AGM held on September 6th, 2016 
 

These, having been previously circulated, were taken as read, and were 
approved nem con:  (Proposer:Nick Westcott-White; seconder Jenny Hill). The 
minutes were signed as a true record by the Chairman. 

 
Matters arising 

There were no matters arising. 
 
 

Chairman’s Introduction 
 

It was noted that:  
for the year under review the Hall ended with a break even position,  
For the 6 months to June, 2017, there has been a small surplus.  

 
Members were reminded that, included in the accounts, was the cost of the 

replacement heating and ventilation systems at a cost of £193,200. 



 
Praise was given to, not only a dedicated staff of 7 (Howard being the only one 

who is full time), but some wonderful, loyal, volunteers, without whom the Hall 
would find it difficult to function. 

 
Without them it would be difficult to put on so many of the functions that raise 
funds for the Hall – Cinema, Satellite, the bar, coffee, ice creams and sweets. 

 
After the last AGM, every member was circulated to inform them of the process 

required to become a voting member at the AGM.  
 
(note: A full paid up member – currently £35.00 each year - can apply. Each will 

need to  
• agree to be bound by the Memorandum and Articles of Association and 

• to be approved by the Trustees at the Trustee meeting following 
application.) 
 

Thanks were offered to all the Trustees who give so freely of their time, pitching 
out to meetings throughout the year and for giving much valued advice. 

 
In particular, Gail Bearman who has represented the Flower Club for many 

years, but who retires as Trustee at this meeting, was thanked for her great 
contribution to the Hall. One of her undertakings has been, every month, to 
distribute masses of leaflets to various outlets to advertise what’s happening at 

the Hall. On behalf of the Trustees, Gail was offered thanks and double thanks 
for offering to continue with the distribution task. 

 
Manager’s Report 
 

1. Staffing and Volunteers – no change in the past year with paid staff and 
more volunteer training held – we have trained over 100 people in the 

past year. Still on the hunt for more FOH managers. 
2. We now have over 4000 people signed up for our newsletters. We also 

have 168 full members and 61 mailing members. 

3. The heating project finally finished in January 2017. This came in £30,000 
less than we were quoted at a total of £220,000. It is excellent. We also 

have the cooling system. This should last a great deal of time and can not 
recommend the company highly enough. We never had to cancel any film 
or booked usage of the HH and carried on.  

4. We have had to introduce a small increase to tickets for cinema and 
satellite on July 1st. This is due to increasing costs from the film providers. 

The average increase across the 3 levels of seating is approximately 80 
pence and still represents excellent value. Sadly the Hall only benefits 
from approximately 15 pence increase however we want to remain 

affordable and to be the place in Haslemere people want to come to.  
5. One of the biggest projects I undertook this past year was a fair and level 

structure for our regular customers that kept everyone (fairly) happy. 
New rates were disclosed, re figured, represented and finally all signed 
off. Many of the older societies that started with 5 members in small 

dressing room have increased in size, also moving into either the Annexe 
or the Main Hall and still paying a small letting charge. This was finally 

rolled out from June 1st and we are delighted to report that we have not 



lost any of our valued users, clubs, schools or societies. Communication 
has been key and this enables the HH to carry out much needed repairs 

and improvements. 
6. We have replaced the front glass canopy as in August 2016, this was 

again hit by a lorry. This has been completed via insurance. 
7. The scenery store situated on stage right was dilapidated and no longer 

usable. We were able to rebuild this. It was double storey but with only 

half a floor as scenery was originally kept here. The floor has been 
replaced which is now wall to wall and this provides both an area of 

storage or an alternative Green Room located stage right. With new 
legislation and rules for children using Dressing Rooms and not allowed to 
share with adults we need more space. The new room below this has 

provided very much needed storage. 
8. We have also commenced on re painting the dressing rooms. We are 

undertaking this ourselves but have little time spare from our normal 
duties. We have completed one but it’s a rolling project.  

9. The floor in the Main Hall has been stripped, sanded down, repaired and 

restored. This was completed by Ironwood – a company who specialise in 
wooden gymnasiums. 

10.The lobby is almost completed. It has had a new floor, walls and 
architraves painted and a skirting board. It is much more welcoming and 

gives the building the identity it had slightly lost.  
11.In July we contacted Gas Safe to provide us with a certificate of safety for 

the cooker. Instead they came and deemed the cooker unfit for the size of 

the kitchen and vents. To continue with the existing cooker we would have 
needed to pay nearly £3000 on getting the ventilation to the level of 

safety that was demanded. Instead we have replaced the commercial gas 
cooker with a brand new dual cooker, the same size which conforms for 
£450 selling our old cooker for £250.00. We were also forced to replace 

the old water heater (Still) in the kitchen as both the switch and the lid 
failed on the same day. We are pleased to report that the new water 

heater is much more economical, larger and provides instant hot water 
without worrying to keep switch it on and off. Most importantly the bad 
taste has disappeared and you can guarantee a nice cuppa. 

12.We have also taken the wires from the front of the stage which were all 
encased in plastic to under the stage. We have also commenced the first 

part of redecorating the Main Hall and the woodwork up to 1.20 metres 
high has been repainted. We would like to complete this next year and we 
have had an approximate quote of £6500 for 3 weeks labour. Material is 

additional as would be the hiring of cherry pickers and scaffolding.  
13.The contactless card machine in the bar has been very successful enabling 

us to keep up with modern trends and give customers more routes to pay.  
14.The HH are still having to look at ways of providing entertainment for 

fundraising whilst trying to keep costs as low as possible. It is very 

difficult to gauge what films will sell well but with Dunkirk later this month 
and Victoria and Abdul (thank goodness for Judi Dench) at the end of 

October, these are successful however sometimes predictable and we do 
want to encompass and include all generations and show lesser known 
films. We had to make the tough decision to not sign up for the Bolshoi 

Ballet season of 8 ballets this winter. Numbers were very low last year 
and all are screened on a Sunday afternoon. We asked to show a select 

few rather than cancel all but were told it was all or nothing. We still have 



the Royal Ballet and may sign up again next year if we can guarantee and 
gain more numbers.  

15.Alex and Phil are making a return to play at our new years event and they 
always guarantee a good number of people. We are also looking at more 

popular tribute bands. Bon Jovi was so successful last October they signed 
to make a return for next month. We also have a David Bowie, Abba, 
Genesis, Dire Straits and Pink Floyd in the pipeline.  

We can not rest on our laurels and with no financial funding we have to 
rely on our wonderful residents of Haslemere and beyond for their support 

and also our amazing volunteers who without them we could no longer 
continue and function. Do think about us at the Haslemere Hall and make 
us your happening place. 

 
 

Finance Report 
The accounts for the year to 31st December, 2016, having been previously 
circulated, were taken as read. 

 
The meeting voted to adopt the accounts (Proposer:Stephen Bennett; seconder 

Paul Thompson). The proposal was agreed nem con. 
 

There were no questions. 
 
Election of committee members. 

 
Existing Trustees/Directors are  

 
Public: 

 Guy Davenport 

 Jenny Hill 
 Nick Westcott White 

 Paul Thompson 
 Hamish Donaldson 
 

Co-opted Peter Taylor 
 

Society Nominated: 
 

 Adrian Stent   Haslemere Players 

 Kim Seymour  Haslemere Thespians 
 John Jackson  Haslemere Music Societies 

 Gail Bearman  Haslemere Flower Club 
 Stephen Bennett  Haslemere U3A 

 

Gail Bearman wished to retire at this meeting and her resignation was accepted. 
Both Nick Westcott-White and Hamish Donaldson agreed to stand down by 

rotation, (para 3.4 of the Memorandum of Association) but both offered 
themselves for re-election. 
The remaining Society nominees also stood down, but each offered themselves 

for re-election. 
The Flower Club nominated Evelyn Pender to be considered for election as their 

nominee. 



 
There  being no other nominations received, it was proposed to: 

Re-elect all those offering themselves for re-election and to elect Evelyn Pender 
as a new Trustee, en bloc. 

 
(Proposer: Paul Thompson; seconder: Stephen Bennett). The proposal was 
adopted nem con. 

 
The Committee for the next year is therefore: 

 
Public: 

 Guy Davenport 

 Jenny Hill 
 Nick Westcott White 

 Paul Thompson 
 Hamish Donaldson 
 

Co-opted Peter Taylor 
 

Society Nominated: 
 

 Adrian Stent   Haslemere Players 
 Kim Seymour  Haslemere Thespians 
 John Jackson  Haslemere Music Societies 

 Evelyn Pender  Haslemere Flower Club 
 Stephen Bennett  Haslemere U3A 

 
Any other business 
It was noted that some people who use the Hall are finding difficulty in using the 

raised seating as there are no handrails. One suggestion involved removing 10 
seats. 

 
The same problem was been raised at the last AGM and at least once before 
that. 

 
The Hall continue to see whether there is any solution to this problem, but at 

present no such solution is apparent. 
 
The meeting ended at 8.30 and those present were invited to refreshments.  


