
Haslemere Hall 
 

AGM for y/e 31/12/2017 
held on 

September 5th 2018 
8.00 pm 

The Annexe 
 

 
Present: Jenny Hill, Nick Westcott-White, Cyndy Lancaster, Fay Foster, 

Paul Thompson, Kim Seymour, Meriel Davenport, Evelyn Pender, Dawn 
Thompson, Lorraine Collins, Dianne Bennett, Adrian Stent, Lian Barrow, 

Hamish Donaldson, Stephen Bennett, Peter Taylor, John Ewing, Guy 
Davenport 

 

Manager: Howard Bicknell 
 

 
Apologies: were received from John Sugden 

 
 

Welcome: 
All those present were welcomed to the meeting; the second AGM held 

since becoming a company limited by guarantee. 
 

 
Minutes of the previous AGM held on September 6th, 2017 

 
It was agreed that the minutes of the previous AGM, having been 

previously circulated, were taken as read. 

 
The minutes were adopted as a true record of the meeting. 

 
(Proposer: Nick Westcott-White. Seconder Jenny Hill.) 

All were in favour.  
 

The minutes were signed as a true record. 
 

Matters Arising: 
There were no matters arising from the previous minutes. 

 
Chairman’s Introduction 

 
The year under review produced a pleasing trading surplus of £22,000 

and the first 8 months of the current year indicate a small surplus.  

 



The Chairman said that how lucky we are to have, not only a dedicated 
staff of 8 (Howard being the only one who is full time), but some wonderful, 

loyal, volunteers, without whom we would find it difficult, if not impossible, 
to function. 

 
Without them it would be difficult to put on so many of the functions that 

raise funds for the Hall – Cinema; Satellite; the bar, coffee, ice creams and 
sweets. 

 
The number of staff increased by one over the year as we recruited a Front 

of House Manager who has, in her first 4 months, covered some 40 of our 
fund raising events, mainly films and satellite productions.  

 
Having said that, we still rely on our volunteers to fill in any gaps. This 

means that we have a core of well-trained people who take on the rather 

awesome responsibility of the welfare of up to 300 plus patrons at each 
performance.  

 
Last year we circulated every member to inform them of the process 

required to become a voting member at the AGM:  
 

A fully paid up member – currently £35.00 each year, can apply. They will 
need to: 

• agree to be bound by the Memorandum and Articles of Association 
and 

• to be approved by the Trustees at the next Trustee meeting. 

 

As well as enjoying certain privileges, each member helps the Hall finances 

so that we can continue to offer an experience that those who come here 

can enjoy. 

The Chairman thanked all the Trustees who give so freely of their time, 

pitching out to meetings throughout the year and for giving much valued 
advice. 

 
It was recalled that Trustee John Jackson sadly died in December 2017.  

 
John was a member of the committee (Haslemere Musical Society Nominee) 

for over 10 years. He was one of those people who said little, but, when he 
did, you listened and in a few short words he could sum up an entire 

problem, together with the solution. He will be sadly missed by all who 
knew him. 

 

It was also sadly noted that previous Trustee and Hon. Architect Michael 
Foster died just after last year’s AGM. Many of the improvements to the 

Hall structure were due to his expertise. 



 
There were no questions from the floor. 

 
 

Manager’s Report 
 

AGM - Managers Report – September 5th 2018 

 

1. Staffing and Volunteers – As always, we are indebted to our 

wonderful volunteers whom without, we could not continue to run the 

Haslemere Hall with cinema and satellite. Volunteers sell sweets / ice 

cream etc. We are grateful to all of them and in particular to: Gail 

Bearman and Michael Cant. HH also used to rely on trained 

Volunteers to perform the role as FOH Manager. Maureen Garnett was 

a volunteer at the HH and sadly died. As you may well remember in 

December 2013, the ceiling collapsed during a performance at the 

Apollo Theatre in London. Thanks to Jenny Hill, Graham Perrett, Kim 

Seymour, Paul Thompson, Jon and Christine Foster (I hope I have 

not missed anyone) who all performed this task with alacrity however 

we realised that we also needed a FOH Manager who could perform 

and take responsibility and that provided a seamless service each 

evening so that volunteers became familiar with working with one 

person. We welcome Jo-Anne Buckrell to our team. We have also said 

goodbye to the talents and skills of Darryl Harris and welcomed Ian 

Britton in his place who comes with great skills and compliments 

entwining skills with Ray Lawrence. Our fabulous team in the Box 

Office make our team complete and we work together as a brilliant 

team and I am proud of all what they have done to achieve where we 

are and make the Hall a place that people want to be and believe that 

they are all proud to be part of the HH team too. We now have over 

4000 people signed up for our newsletters. We also have 200 full 

members and 45 mailing members. 

2. There has been no increases in seat prices for cinema and satellite 

since July 2017 and we hope to stay like that for a while. 

3. There has been a small increase in rental for the HH from 1st July of 

3% and this is purely inflation and costs in general. 

4. Last year I reported that we were improving the dressing rooms. This 

is still work in progress and we are carrying this out ourselves but we 

have increased this by 100% and now we have 2 rooms completed. 

5. This time last year we had finished the floor and also started the initial 

paintwork job of the dark grey. We closed the Hall on the 14th July 

and reopened on the 4th August whilst the remainder of the 



auditorium was painted. The fantastic husband and wife team who 

painted this for us kept within timescales and budget and to keep 

costs down just used scaffolding towers. I love the new look and we 

have had some great comments.  Thank you to everyone I badgered 

to ensure they agreed with me on colours and style. It’s nice that 

after following on from the new roof, new windows and the heating 

that customers can now actually see some of the benefits rather than 

just feel them. 

6. GDPR was a task that had to be completed in May. Thank you to 

Hamish and Peter who helped us out with the legalities, wording and 

details that made it happen for the HH. It is all available on the 

website to read. 

7. The water softener continues to be a great success and ensured that 

we haven’t had to buy a new dishwasher as the water here is very 

hard. Although the snow in early March caused our small boiler to 

burst. Repaired rather than replaced. Due to bad fitting of existing 

pipes and the introduction of the Water Softener.   

8. We have gone green in our bar and we now have “I am not a plastic 

cup”.  

9. We have introduced 5@5 on a monthly basis which brings 

independent films to the Hall for £5.00. These are going from 

strength to strength and give an opportunity for lesser known films 

to be shown. Funding was obtained for publicity materials and to 

promote the films. 

10. We have repaired and replaced torn tiered seats that were worn and 

damaged, so all seating downstairs is now without foam appearing. 

11. Haslemere Hall Noticeboard located adjacent to HSBC – we have been 

asked to remove the noticeboard by the Gibbs Trust. Bryan Farley is 

aware and looking into this on behalf of the HH. 

12. We now have a tallescope (like a cherry picker) making it much safer 

than ladders and easier to change lighting etc. 

13. Under the stage area has had further sorting, cleaning and painting. 

Still ongoing as are dressing room tidy up and painting. 

14. We are constantly tendering business such as ice cream, cleaning, 

bins, refreshments, services, electric and gas. 

15. We have had a £10,000 donation towards the toilets which is our next 

project and Stephen Bennett has successfully managed a healthy 

sum from the Haslemere Town Council with further lump sums in the 

future. 

16. The Haslemere Community Rail Partnership (HCRP) – benefits will be 

free advertising at the station and the use of the wonderful HUB  



17. DBS checks for frontline staff 

18. Training – Cranleigh with Dawn for Volunteer training and London 

with Jo for training on disability in cinemas. 

19. Opera South in February half term 

20. Great working relationships with all our valued partners and 

customers and see them going from strength to strength as well as 

the Hall as we are all working as one team and have retained all of 

our customers. 

21. Thank you to the Chair and Trustees and drinks available at the end 

of the meeting. 

 

 
 

 

Finance Report 
 

It was noted that the accounts had been published on the Hall website and 
all members notified. so the accounts for the year ended 31/12/2017 were 

taken as read. 
 

There were no questions on the accounts which were adopted: 
Propose: Stephen Bennett 

Seconder: Kim Seymour 
 

Election of the new committee 
 

It was noted that existing Trustees/Directors are  
 

Public: 

 Guy Davenport 
 Jenny Hill 

 Nick Westcott White 
 Paul Thompson 

 Hamish Donaldson 
 

Co-opted Peter Taylor 
 

Society Nominated: 
 

 Adrian Stent  Haslemere Players 
 Kim Seymour  Haslemere Thespians 

 Evelyn Pender  Haslemere Flower Club 
 Stephen Bennett  U3A 

 

Lorraine Collins was nominated by Haslemere Music Society 
 



Both Paul Thompson and Guy Davenport agreed to stand down by rotation, 
(para 3.4 of the Memorandum of Association) but both offered themselves 

for re-election. 
 

All society nominees have to stand down at the AGM, and each offered 
themselves for re-election having been nominated by their society 

 
Lian Barrow, who has been associated with the Hall for many years has 

been proposed (Nick Westcott-White) and seconded (Jenny Hill) to join the 
Trustees as a public nominee. 

There were no other nominations for the committee. 
 

It was proposed that all those standing for election could be elected en bloc. 
(Proposer: Fay Foster. Seconder: Hamish Donaldson)  

 

There were no dissenters to this proposal. 
 

All candidates were duly elected. 
 

 
Any other business 

The Manager agreed to continue to keep the ice-creams selected under 
review. 

 
The meeting finished at 8.45 and was followed by refreshments. 

 


